What
Gets Measured so F'M‘Knet

The PM for the Enterprise
Gets Done
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SofTrack provides the framework supporting industry best practices for Project Management. The
ogranizations can have their own development methodology. Different projects in the same organization c
different management methodologies with SofTrack. With SofTrack, your entire project management (plar

tracking, reports and graphs) is on line. The user needs only the browser(IE5 or above).
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Plan the job with natural WBS. Everyday Milestones

0 Delegate the job (Not Transfer!). Reporting on Abstract jobs

0 Track status of the job Supports both Top down and Bottoms up approache:

(including everyday EV). Measurements - Integral part of Project Managemern

0 Track different metrics of the job Harmonious integration of Process and Team.

(with minimum cost). Multiple project handling
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Hierarchical process and Team structures withlup

0 Know team performance and individual : .
functionality.

PERIETETEE: 0 Cross Project Team Analysis.
0 Feed on line status to your customers 0 Synchronized WBS and OBS
S e munization 0 Seamless Integration of defect tracking with WBS
[ Process centric status reports 0 Increased visibility of the Project.
0 Project plan with information at its best 0 Need based information to all the team members
0 Built in work flow of status reports 0 Eliminates the need for planning and tracking departmer
0 Team calendar 0 Individual personalisation
0 Eachteam members calendar 0 No task IDs

All from single Database ! Any Time ! Any Place !
The same power to all the team members !

Cost and schedule metrics should not be in isolation

Other technical metrics should be integrated with cost and schedule mdtrics

SofTrack - "For creating leaders in your organization”
-by empowering teams that can plan on their own.
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