All turbulence
begins with
a tiny ripple

Atiny ripple. Seems quite trivial in a huge body of water. But when that ripple
meets strong forces from other sides, a vortex is formed.

A vortex is a body of diverse energies. And all energies need to function in a
single direction, along a common plane, for a greater impetus to be synergized.
Channeling diverse efforts of various forces into a common goal.

\ortex Technologies belongs to a league of world-class performers in the
information arena. For an organization that channels its diverse energies into
a cohesive purpose of software development, Vortex has rightly taken on its
name. As all turbulence begins with a tiny ripple, so does all that is

technologically novel and strategically cardinal begin with an organization like
\ortex.
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Softrack providesgreat visibility to every process
owner through itspowerful Dashboardsand linked
reports.

€ Enterprise view dashboards

B Projects’ status

B [atest additions and pending activities

B Delayed jobs, Anomalies (found /fixed),
Issues (Found/Fixed)

B Customer feedback analysis

B |atest news and alerts

€ Process view dashboard

B Job status
B [atest additions and pending activities
B L[atest news and alerts

€ Portfolio View dashboard

Portfolio status
Cross - Project measures
Latest additions and pending activities
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B |atest news and alerts
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Rea TimeEnterpriseisal aout thecompression of
the lag—between the detection of the event, the
reporting of theevent , the decision making and the
response. Softrack is the right solution for any
organizationthat aspiresto operatein Real Time.

€ Dynamic, instantaneous reports
from a single data source

B Across the business functions
B Cross-project information
B Measures, issues and anomalies.

€ Real-time alerts on measures, effort
and time

B E-mails
B Mobile device compatible formats
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Cross - Project measures
Contextual collaboration

Portfolio Management
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+’ HIGHLIGHTS

Single data source
Anywhere, Any time Alerts

Dynamic Reports
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Performance Monitoring

Measures driven approach

“What GetsMeasured, Gets Done” —Softrack pays
richtributeto thisgoldenrule. In Softrack, measures
are a part of the process, right from planning to
report. Thesemeasuresarefurther aigned withthe
businessgodss, alowing management based onfacts
rather than onfedlings.

€ Measures management in process
planning

B Measures at all levels
B Top down and Bottoms up approach
B Exceptions and rules.

€ Measures management in reporting

B Planned Vs Actual Reports, indicating
the exceptions

B Alerts

Across the Enterprise

B Each process wise

</ HIGHLIGHTS

Every Organization is being pressured into
enhancing its performance in al the spheres of
business - in accordance with the demands of
stakehol ders. Softrack alowsyoutrack as- on date
performanceat thejob, individua andtheteamlevd.

€ Job Performance

Measures’ driven reports
Defect/Anomaly trends
Job centric communication
Checklists and surveys

€ Individual performance

B Score points’ trends

B Effort and costing reports
(Plan Vs Actual)

B Job-type and effort analysis

€ Team performance

B As on date measures’ based
contribution

B Relative Effort

B Issues and Anomalies—Trends and
analysis

Measures — an integral part of Softrack.

As-on date plan Vs actual - trends and

analysis
Simplified Reporting

Dashboards
Measures’ based real time alerts

Score points




What Gets Measured,
Gets Done

Softrack is a one hundred percent
Web based business intelligence
solution developed, deployed, and
maintained on the .net ® platform.

As all the data that Softrack provides for you
comes from a single database, it is one truth
- any where, any time

Softrack allows an organization to not
only behave and act like an Real Time
Enterprise but also ensures that the
path is irrevocable
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Enhanced Business Performance
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Real Time Business Monitoring \

Visibility
Accountability
Agility

Measures Driven Approach

\

Process Centric Collaboration
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SofTrack and Vortex

SofTrack is showcased as ONE OF THE
TOP DOT NET PRODUCTS BY
MICROSOFT. (Visit their Asia website
from vortexindia.com)

The core competencies of VORTEX, the
company that created SofTrack, are
Developing Enterprise Solutions,
Business Performance Management,
Project Management Methodologies and

Quality Systems.

VORTEX Technologies

# 12, Road No.72 Tel
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+91-40-2355 4141
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